Human Resources (HR)

Consultancy Service Contact Us LCPD

We also offer a HR consultancy service to support
projects such as:

Contact us by phone: 023 8173 0060

Membership
Benefits

¢ HR elements of Bids
« Change Management or email: hr@hampshirealc.org.uk

e Employee Induction programmes

e GDPR audit & provision of documentation
* Mobilisation of new contracts Hampshire Association of Local Councils
¢ Organisational design and development
. Floor 2, Eastleigh House
e Recruitment

e Review and preparation of HR policies and Upper Market Street

procedures .
. . Eastleigh
e Review and preparation of Employee

Handbooks Hampshire SO50 9YN

» Staff/femployee development Web: www.hampshirealc.org.uk
e Training

¢ Redundancy and Restructuring

Benefits of working with the HR Service

For an additional fee, you will receive:

o A pro-active HR service, tailored for your council.
o Access to responsive senior level fully qualified
HR expertise, providing HR advice and support L c P D
either remotely or on your premises.
Hampshire Association of Local Councils
e No HR overheads for your Council.

To Inspire and Empower

You will have access to: Parish & Town Councils

e Regular networking events h hireal K
www.hampshirealc.org.u

¢ Online forums

e The LCPD website




What is LCPD?

LCPD is Hampshire Association of Local Council’s
(HALC) HR Service, which is provided by qualified,
experienced HR professionals who have
experience in the local council sector and
therefore understand the way these organisations
work.

The HR service is for Town and Parish Councils.
The advice given is bespoke to your Council and
takes into account your protocols and procedures
and the Council as an employer.

Membership Benefits

All councils are invited to become members of the
HR Service, which gives you access to a range of
benefits for a one-off annual fee.

Of course, if councils do not wish to become a
member of LCPD, we can offer ad-hoc HR advice
at a price based on a case by case basis.

Membership Cost

Membership costs are based on the number of
employees the Council has.

Email us at hr@hampshirealc.org.uk

or phone 02381 730060

What services do we offer?

Benefits of LCPD Membership :

Access to qualified HR Professionals for general advice
and support by phone or email

Access to Employment/Case law Factsheets

Ad-hoc HR/Employment Law updates

Access to online advice/tools

Quarterly Newsletter

Access to community/members forum

10% discount on HR focused training courses (limited to
two delegates per council, per course)

Services available at an additional cost:

Desktop review of current HR Policies and Procedures to

ensure compliance

Onsite annual health check of HR documents

Onsite annual health check of HR documents, discussion
with staffing committee on current issues & updates

Detailed review and comment on current HR Policies &
Procedures

Provision of employment templates

Attendance at employee casework meetings

Our Services

LCPD provide advice and guidance related to:

Absence Management

Bids

Capability, Discipline & Grievances
Change Management

Checking & drafts letters and documents

Employment contracts, including drafting
and checking

Employment law

HR Administration

Inductions

Investigations

Maternity

Organisational design & development
Paternity

Performance management, including
appraisals

Recruitment, including preparing job
descriptions, adverts and interview
questions & assessments

Initial TUPE advice
Redundancy

Organisational design, including
restructuring



